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Year:

Sheep calendar of operations: monthly summary

Rams Move to Ewes
Inspect and cull rams     

Sell cull rams
Drench for fluke

Vaccinate: 6 in 1 
booster

Inspect rams for 
soundness Purchase 

new rams Shear all adult 
animals

Inspect and fat score 
ewes 

Sell cull ewesEwes Joining: remove ram middle of April
Six weeks maximum

Crutch all ewes for 
lambing Vaccinate: 6 

in 1 booster

Move ewes into 
lamb paddock

Lambing
Go to lamb for managment

Target growth 
weights

Ensure adequate quality and quantity of feed to maintain ewes at fat score 3

Conduct worm test every 4-6 weeks, monitor for babers pole worm. Drench if worms counts are high 0.7-.8 kg/day

Lamb

Lamb marking 
(castrate, NLIS tag)      

Vaccinate: 6 in 1 (1st 
dose) and OJD

Vaccinate:
6 in 1 (second dose) 

4-6 weeks later

Wean lambs 
based on weight          
Move lambs into 
weaning paddock 
Drench for worms

Go to weaners for 
management

Weaners     
Target growth 

weights

Lamb sales 
Join maiden ewes

(ensure min weight of 40kg merino and
55kg crossbreeds)

Sell remaining lambs

Weigh weaners every 6 weeks to monitor growth

Ewe weaners over Summer/Autumn: 100g/hd/day (min) Ewe weaners at 30kg by 31 August Ewe weaners at 44kg by end of November

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

SHEEP MANAGEMENT TIPS 
FAT SCORING
Improving the productivity and viability of sheep breeding enterprises 
relies on a good understanding of feed requirements over the year. These 
requirements must be matched to available pasture, pasture improvement 
and supplement feeding requirements.

The use of fat scoring can assist in setting nutritional requirements for the 
breeding flock and drafting stock for selling.Fat scoring is carried out on 
standing relaxed animals (in a race) and involves feeling the amount of fat 
over the long ribs. The specific location is about 10-11cm from the midline 
on the second last long rib. In this location, fat is the main tissue and is a 
good indicator of general fatness.

Visual assessment of sheep can be quite misleading due to the amount of 
wool cover and so for accuracy requires careful palpation of the long ribs.

Identify the area on the sheep to place your hand (see figure right), known 
as the GR site. Get your fingers through the wool onto the skin. Apply 
some pressure and move your fingers over the long ribs. The amount of 
`boniness’ will determine the fat score.

Within flocks variations in fat scores can occur between individuals due 
to age, health issues and time of year. Ideally producers should aim to 
have their flock between fat score 2.5 and 3.5 depending on seasonal 
conditions and management cycles.

FAT SCORE DESCRIPTION

Score 1: Individual ribs are easily felt and no tissue can be felt (sliding) over 
the ribs. Depressions are quite obvious between ribs.

Score 2: Individual ribs are felt with some tissue able to be felt over the 
ribs. Depressions between ribs are obvious.

Score 3: Individual ribs can be felt but they are more rounded with 
tissue movement being felt over the ribs. The depression between ribs is 
less obvious.

Score 4: The ribs can be just felt with no depression between the ribs. 
Tissue movement over the ribs is apparent.

Score 5: Ribs cannot be felt.
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